ALLISON KELLEY, MSN, MBA, RN, CCRN, NE-BC
Clinical AI Builder | RN Informatics Leader | Workflow Optimization
Dallas–Fort Worth, TX | Phone: 682-414-0190 | Email: albaer_24@yahoo.com
LinkedIn: linkedin.com/in/allisonbaerkelley
Interactive Resume: allisonbaerkelley.io 

PROFESSIONAL SUMMARY
RN clinical informatics and workflow optimization leader with 20 years of hospital experience across pediatric critical care, nursing operations, quality improvement, clinical education, digital health, and AI-enabled workflow design. Experienced translating complex clinical workflows into structured logic, dashboards, documentation standards, decision pathways, and implementation plans. Comfortable with prompt engineering, vibe coding, low-code/no-code prototyping, AI-assisted documentation evaluation, clinical content validation, and cross-functional work with clinicians, informatics, quality, IT, finance, and executive stakeholders.
AI, BUILDER, AND INFORMATICS FIT
· Experienced in vibe coding, rapid prototyping, and building AI agents with Lovable, Claude Code, Codex, OpenClaw, Paperclip, Gamma, and LLM-based prompt workflows.
· Built Position Control (founder of Strattify Labs, LLC), a healthcare workforce planning and position-control app prototype that helps nurse leaders model FTE needs, requisition timing, day/night shift impact, traveler use, leaves, and what-if scenarios: (strattify.io/demo)
· Built allisonbaerkelley.io, an AI-powered interactive resume that lets employers explore clinical leadership, informatics experience, AI workflow design, and project examples dynamically.
· Evaluated AI-assisted documentation and EHR workflow opportunities through clinician usability, documentation burden, patient safety, ROI, and implementation feasibility.
CORE SKILLS
· 
Clinical AI Module Design | Prompt Engineering | LLM Output Evaluation | Clinical Decision Support | Clinical Content Validation | EHR Workflow Optimization | AI-Assisted Documentation | Workflow Mapping | Vibe Coding | Low-Code/No-Code Prototyping | QA and Iteration | User Feedback Loops | Dashboard Development | KPI Design | Quality Improvement | Cross-Functional Collaboration | Pediatric Critical Care
PROFESSIONAL EXPERIENCE
CHILDREN’S HEALTH (CHILDREN’S MEDICAL CENTER), Dallas, TX 
Progressive Leadership Roles (08/2017 – 06/2025)
Director of Nursing, PICU/TICU (2023 – 2025)
· Led nursing operations for high-acuity pediatric critical care areas, including clinical practice, staffing, quality, safety, patient experience, and team performance.
· Translated frontline clinical workflows into measurable process indicators, dashboard logic, escalation triggers, and improvement plans.
· Used trend analysis and dashboard insights to support acuity-based staffing decisions and monitor quality, safety, and operational outcomes.
· Redesigned new nurse onboarding into a structured boot camp and competency-validation model to improve readiness, standardization, and early performance tracking.
· Collaborated with physicians, nurses, educators, quality leaders, informatics partners, finance, and executives to align clinical workflows with measurable outcomes.
· Served as Executive Sponsor of Clinical Informatics initiatives supporting documentation optimization, workflow modernization, and evaluation of AI-assisted documentation tools.
· Participated in governance, ROI analysis, and clinical risk/safety assessment for AI-enabled workflow and documentation solutions.
Clinical Manager, PICU (2022 – 2023) 
· Directed day-to-day ICU operations, staffing management, and performance improvement initiatives in a high-acuity pediatric setting.
· Developed the hospital’s first simulation-based “escape room” learning experience to strengthen teamwork, clinical reasoning, and quality outcomes.
· Supported KPI-aligned quality reporting and operational/informatics optimization efforts
Team Leader, PICU/TICU (2019 – 2021) 
· Created and maintained a monthly PICU/TICU dashboard that consolidated quality, safety, staffing, patient experience, and operational KPIs into one reporting tool for clinical and executive leaders.
· Built centralized SharePoint platform to streamline policy access, education, and communication.
· Increased CCRN certification rates by 15% through structured review programming.
· Leveraged quality dashboards to provide performance coaching and targeted feedback
Registered Nurse, PICU (2017 – 2019)
· Delivered direct bedside care to critically ill pediatric patients in a high-acuity intensive care environment.
· Served as a preceptor to newly hired nurses, promoting clinical excellence.
TIME OFF FOR FAMILY/TRAVEL/LIVED IN LONDON, UK, 2014-2017
DUKE UNIVERSITY HOSPITAL & LUCILE PACKARD CHILDREN’S Registered Nurse, 07/2007 – 11/2014
· Developed strong expertise in critical care nursing, pathophysiology, pharmacology, and complex clinical decision-making.
EDUCATION
University of Texas at Tyler | Master of Science in Nursing Administration, 12/2025
University of Texas at Tyler | Master of Business Administration, 05/2026
Stanford University (Online) | Artificial Intelligence in Healthcare Specialization, 12/2025
The Wharton School, University of Pennsylvania (Coursera) | AI for Business Specialization, 2/2026
Vanderbilt University (Coursera) | Agentic AI & AI Agents for Leaders Specialization, 2/2026
Pensacola Christian College | Bachelor of Science in Nursing, 5/2007

CERTIFICATIONS & LICENSURE
· Registered Nurse (RN), TX (Compact license)
· Nurse Executive - Board Certified (NE-BC) | 2024 — Present
· Certified Critical Care Nurse (CCRN) | 2010 — Present
· Basic Life Support (BLS) & Pediatric Advanced Life Support (PALS)
· Google AI Professional (Certificate)
